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2025 WELCOME TO MTC’S KING IV SUMMARY
We are delighted to present the summary of our application of relevant King IV1 principles. This report represents further progress in our journey to 
strengthen MTC’s governance in support of our responsibilities as an NSX2 listed company and a leading Namibian corporate citizen.

OUR REPORTING SUITE 
The King IV summary is part of our integrated reporting and should be read with our integrated annual report. It forms part of our suite of online publications and information designed to meet the information requirements of our 
stakeholders. Readers are encouraged to explore the full reporting suite for comprehensive insights into our performance and value creation. The reports are all available at www.mtc.com.na. 

1	 King Report on Corporate GovernanceTM for South Africa, 2016. Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all of its rights are reserved.
2	 Namibian Securities Exchange

Reporting frameworks
The preparation of this report was informed by:

•	 Companies Act 28 of 2004, as amended (Companies Act)
•	 King IV
•	 The International Integrated Reporting Framework, 2021 

(<IR> Framework)

Navigation
The digital MTC King IV summary report can be navigated by 
clicking the navigation tabs at the top and bottom of each page.
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Feedback
We value feedback on our corporate reporting because it helps us to 
improve the transparency and quality of our reporting. Stakeholders 
can send their comments or queries to investor@mtc.com.na

mtc.com.na

AGM notice 
Notifies shareholders of the date, time 
and place of the annual general meeting 
(AGM) and includes the agenda and 
items to be discussed and voted on at 
the AGM.

Online investor site 
Offers shareholders information on 
financial results, AGM notices, NENS 
announcements, share performance and 
dividend payments.

•	 Annual financial statements
•	 Results announcement
•	 Results presentation and webcast

Education impact report 
This report promotes transparency and 
accountability, celebrates progress, shares 
insights, and highlights MTC’s mission-
driven impact.

Integrated annual report 
Provides a succinct, balanced account 
of how we fulfil our vision ‘To drive an 
inclusive Namibian digital economy’. The 
report allows stakeholders to assess how 
we create, protect and minimise value 
erosion.

CSI impact report
Reports on our CSI approach, activities 
and social investments. The 2025 report 
includes a summary of the Namibia 
National Internship programme that 
MTC supports in collaboration with other 
donors.

Fast read summaries 
Summaries of the integrated annual 
report and CSI impact report provide 
readers with an accessible, easy-to-read 
summary of the full reports.

•	 Integrated annual report summary
•	 CSI impact report summary

King IV summary 
Provides a summary of our application of 
relevant King IV principles.

https://investors.mtc.com.na/
https://www.mtc.com.na/
http://mtc.com.na
https://investors.mtc.com.na/
https://www.facebook.com/MTCNamibia
https://x.com/MTCNamibia
https://www.instagram.com/mtcnamibia/
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MTC recognises that its ability to create, preserve, and prevent value erosion for material stakeholders is 
underpinned by these principles. We are listed on the NSX and comply with the Companies Act 28 of 2004, 
as amended (Companies Act), King IV and the listing requirements of the NSX.

We have continued to progressively implement the King IV principles of good governance since our formal 
adoption of the code in 2021, the year we listed.

MTC’S APPLICATION OF KING IV PRINCIPLES
As stipulated in the NSX listing requirements, we report on MTC’s application of the King IV principles. 
This summary reflects MTC’s application of the 16 relevant principles during the financial year from 
1 October 2024 to 30 September 2025 (2025). It includes material developments between 1 October 2025 
and the date of Board approval.

The Board is satisfied with the application of King IV principles disclosed in the summary when considering 
the action plans to close gaps.

Principle Responsibilities Our position in 2025 Actions to close gaps

01
Leadership
The governing body (the Board) 
should lead ethically and 
effectively.

•	 Ensure that governance underpins the delivery 
of MTC’s vision and enables MTC to achieve its 
mission ethically and effectively.

•	 Disclose the arrangements to hold Board 
members to account for ethical and effective 
leadership.

•	 Annually assess the performance of the Board 
and its committees. 

•	 In addition to fulfilling statutory and fiduciary 
duties, Board members should display integrity, 
competence, responsibility, accountability, 
fairness and transparency.

•	 The Board and its committees are responsible for establishing effective 
leadership and ethical practices, and ensuring the application of appropriate 
governance practices. 

•	 The Board sets the leadership tone from the top, emphasising an ethical 
culture, with behaviours based on MTC’s values. 

•	 Overseen by the Board Chairperson, the directors hold one another accountable 
for decision-making, based on the highest standards of integrity, competence, 
responsibility, fairness and transparency. 

•	 The Board and Executive Management (Exco) participated in a team building 
exercise and ethical leadership training. 

•	 The Board appointed a new Lead Independent Director.
•	 An independent evaluation of the Board, the Chairperson, the Directors and the 

Committees was conducted by the Institute of Directors South Africa. 

•	 Implement the findings of the 
Board evaluation.

•	 Review the Board Charter and 
committee terms of reference.

•	 Appoint at least one more 
director or a co-opted member 
with ESG skills.

Further reading in the integrated annual report

Ensuring appropriate governance report, page 22; Interviewing our Chairperson, page 16.

MTC is committed to the highest governance standards, business integrity, ethical conduct and professionalism.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
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02
Organisational values  
and ethics
The Board should govern MTC’s 
ethics to support establishing an 
ethical culture.

•	 Set the tone of ethical conduct.
•	 Disclose the arrangements for governing and 

overseeing the management of ethics.
•	 Oversee compliance with MTC’s Code of 

Conduct and policies that govern ethics and 
business conduct. 

•	 Oversee and disclose the process for managing 
unethical conduct and addressing the outcomes.

•	 The Board, assisted by the Sustainability, Ethics and Social Committee, is the 
custodian of MTC’s values, ethics and culture.

•	 The Institute of Ethics reviewed MTC’s conflict-of-interest policy.
•	 Two new ethics-related policies, a gifts and benefit policy and an external work 

policy were reviewed by The Institute of Ethics.
•	 Ethical leadership training was provided by The Institute of Ethics to the Board 

and senior management to inculcate ethics in all decision-making. 
•	 A 24-hour toll-free MTC hotline managed by an independent third party enables 

anonymous reporting and management of ethical breaches. There were no 
tip-offs in 2025.

•	 Implement new ethics policies.
•	 Institutionalise ethics by 

conducting an ethics risk 
assessment, adopting an ethics 
strategy and implementing an 
ethics management plan.

Further reading in the integrated annual report

Ensuring appropriate governance report, page 22; Empowering brand ambassadors report, page 54.

Principle Responsibilities Our position in 2025 Actions to close gaps

03
Responsible corporate 
citizenship
The Board should ensure that MTC 
is, and is seen to be, a responsible 
corporate citizen.

•	 Set the direction of responsible corporate 
citizenship by complying with relevant laws, 
standards and policies.

•	 Oversee embedding responsible corporate 
citizenship in MTC’s vision, mission and strategy.

•	 Monitor MTC’s impacts on the economy, the 
environment and Namibian society, and ensure 
that negative impacts are mitigated.

•	 Disclose MTC’s corporate citizenship impacts 
and approach.

•	 The Board, assisted by the Sustainability, Ethics and Social Committee and the 
Exco, oversees the implementation of MTC’s corporate social agenda as part of 
its vision, mission and strategy.

•	 The Board approved MTC’s environmental, social, and governance (ESG) 
strategy and framework and oversaw the development of key performance 
indicators (KPIs) aligned with ESG risks. 

•	 MTC reports on its corporate social agenda in the integrated annual report (IAR) 
and publishes a separate CSI impact report.

•	 MTC is certified for ISO 14001:2015, ISO 45001:2018 and ISO 27001:2022 
management standards.

•	 MTC’s role in Africa, Namibia and the telecommunications industry was 
recognised by multiple 2025 Brand Africa Awards, including the Most Admired 
African Brand – Telecommunications (Grand Prix award).

•	 Oversee the refinement of 
ESG data collection and the 
commencement of measurement 
and reporting on ESG KPIs.

Further reading in the integrated annual report, in addition to the CSI impact report

Operating responsibly report, page 68.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
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2025 Principle Responsibilities Our position in 2025 Actions to close gaps

04
Strategy and 
performance 
The Board should appreciate 
MTC’s core purpose, risks and 
opportunities, strategy, business 
model, performance and sustainable 
development – all inseparable 
elements of the value creation 
process.

•	 Guide and set MTC’s purpose and strategic 
direction.

•	 Delegate strategy formulation and 
implementation to the Exco, ensuring that the 
strategy responds to risks and opportunities, 
mobilises resources and relationships effectively 
and considers legitimate stakeholder interests 
and expectations. 

•	 Monitor risks and dependencies that may affect 
MTC’s solvency, liquidity, capital and business 
continuity. 

•	 The Board reviewed and approved MTC’s new strategy to respond to changes in 
the operational environment and accelerate growth.

•	 The Board delegated to management the implementation of the strategy and 
the achievement of agreed performance measures and targets.

•	 The Board approved key performance measures and targets for management to 
incentivise strategic alignment and performance.

•	 The Board routinely monitors MTC’s going concern position and business 
continuity measures.

•	 Risk management processes and procedures relating to major strategic 
initiatives are aligned with MTC’s integrated risk management function. This 
ensures adequate controls are in place to support effective implementation of 
strategic projects.

•	 Oversee effective 
implementation of the new 
strategy.

Further reading in the integrated annual report

Building an inclusive Namibian digital economy report, page 13; Managing Director’s strategic review, page 31.

Principle Responsibilities Our position in 2025 Actions to close gaps

05
Reporting
The Board should ensure that 
reports issued by MTC enable 
stakeholders to make informed 
assessments of MTC’s performance 
and its long-term, medium-term and 
short-term prospects.

•	 Consider and approve an integrated reporting 
framework to enable MTC to engage 
transparently and timeously with relevant 
stakeholders.

•	 Review and approve the IAR and the basis for 
determining which information to include in the 
report (materiality).

•	 Ensure that all public reports comply with 
relevant regulatory requirements.

•	 MTC’s IAR demonstrates commitment to integrated thinking and progressive 
enhancements in reporting. MTC annually updates an integrated strategic 
business plan.

•	 The IAR is supplemented by a suite of online publications and information 
tailored to meet stakeholders’ information requirements.

•	 The reporting suite demonstrates MTC’s transparency in the application and 
leveraging of its resources to create and preserve value in the short-, medium-, 
and long-term.

•	 The Board applies the principle of materiality when determining which 
information to include in the IAR.

•	 The reporting suite is prepared and reviewed by internal stakeholders, including 
the Exco, Internal Audit and the Audit, Risk and Compliance Committee, 
and approved by the Board. Independent external auditors audit the annual 
financial statements.

•	 The Board, assisted by its committees, ensures that the reports comply with 
reporting requirements of the Companies Act, NSX Listings Requirements  
and King IV. 

•	 Review and assess progress 
towards alignment with 
global sustainability reporting 
standards. 

Further reading in the integrated annual report

Producing impactful reporting, page 3.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
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06
Governing structures and 
delegation
The Board should serve as the focal 
point and custodian of corporate 
governance in MTC.

•	 Discharge its leadership role based on the 
charter and articles of association.

•	 Constitute a governance structure, including 
Board committees with terms of reference.

•	 Ensure that Board members can function 
effectively by providing information and access 
to the Managing Director (MD) and senior 
management.

•	 Disclose the number of Board and Board 
committee meetings and attendance.

•	 Disclose the key focus areas of the Board and its 
committees.

•	 The Board serves as the focal point and custodian of corporate governance. 
Its role and responsibilities and the manner in which it executes its duties 
and decision-making are set out in the Board Charter and charters of all its 
committees. The Board is accountable for the application of King IV.

•	 The Board’s roles and responsibilities are set out in the charter, the Board’s 
annual work plan and the articles of association. The charter is integral to each 
director’s letter of appointment. The Board is satisfied that it fulfilled its roles 
and responsibilities in accordance with the charter.

•	 The Board approved amendments to MTC’s articles of association to ensure 
alignment with King IV, to reflect changes in the company’s governance 
structure or ownership and to provide clear guidelines for internal governance, 
shareholder rights and director responsibilities.

•	 The frequency of Board and committee meetings, meeting attendance records, 
and the key focus areas of the Board and Board committees are published in 
the IAR.

•	 Review the Board Charter and 
committee terms of reference.

Further reading in the integrated annual report

Interviewing our Chairperson, page 16; Ensuring appropriate governance report, page 22.

Principle Responsibilities Our position in 2025 Actions to close gaps

07
Board composition
The Board should have an 
appropriate balance of 
knowledge, skills, experience, 
diversity, and independence to 
discharge its governance role and 
responsibilities objectively and 
effectively.

•	 Set the process to attain the appropriate 
composition for the Board to effectively 
discharge its governance role and 
responsibilities.

•	 Disclose Board diversity and independence 
and the gaps that must be filled to achieve an 
appropriate balance. 

•	 Recommend appropriately skilled candidates to 
the shareholders for appointment to the Board.

•	 Arrange the annual rotation and re-election of 
Board members.

•	 Plan for Board succession.

•	 The Board is satisfied that its composition considers the size of the Company, 
the optimal mix of knowledge, skills, experience and independence, and 
regulatory requirements for its committees.

•	 The Board appointed two new Non-executive Directors with effect from 
17 July 2025 to strengthen skills in digital ICT, financial services, accounting and 
legal disciplines. The appointments will be ratified by shareholders at the AGM. 
The Board appointed a new LID with effect from 29 September 2025. 

•	 The majority of Board members are independent. The Board comprises 
seven Non-executive Directors, five of whom are independent, including the 
Chairperson, who is supported by a LID.

•	 The roles of Chairperson and MD are separate.
•	 The MD and Financial Director are members of the Board. 
•	 The Chairperson is not a member of the Audit, Risk and Compliance 

Committee. The Chairman is a member, but not the Chair, of the HR and 
Remuneration Committee.

•	 Appoint a Director with skills in 
sustainability and ESG, or co-opt 
an independent candidate with 
relevant expertise onto the 
Sustainability, Ethics and Social 
Committee as a means of Board 
succession. 

Further reading in the integrated annual report

Interviewing our Chairperson, page 16; Providing strong leadership report, page 19.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
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08
Board committees
The Board should ensure that 
its arrangements for delegation 
within its structures promote 
independent judgement and 
assist with the balance of power 
and effective discharge of its duties.

•	 Ensure a clear balance of power and authority  
so that no Board member has unfettered 
decision-making powers.

•	 Constitute Board committees with the requisite 
capacity and capability to support the Board in 
discharging its duties.

•	 Constitute statutory Board committees and 
ensure compliance with required disclosures 
(Audit, Risk and Compliance Committee and 
Sustainability, Ethics and Social Committee).

•	 The Board Charter assigns clear roles and responsibilities to the Board, the 
Chairperson, the LID and the MD.

•	 The charter clearly demarcates matters reserved for the Board’s decision, some 
on recommendations made by Board committees.

•	 The Board delegates duties to Board committees (Audit, Risk and Compliance 
Committee, HR and Remuneration Committee, IT and Cybersecurity Committee 
and Sustainability, Ethics and Social Committee and the Nomination 
Committee).

•	 The committees are properly constituted and members are appointed by  
the Board.

•	 Committee compositions were amended to accommodate new Board 
appointments and the retirement of two directors.

•	 The committees report to the Board quarterly and each committee reports 
annually to stakeholders in the IAR.

•	 Each committee is satisfied that it fulfilled its responsibilities in accordance with 
its terms of reference for the financial year.

•	 Review the committee terms of 
reference.

Further reading in the integrated annual report

Ensuring appropriate governance report (Specific committee matters in 2025), page 25.

Principle Responsibilities Our position in 2025 Actions to close gaps

09
Board evaluation
The Board should ensure that the 
evaluation of its performance 
and that of its committees and 
individual members support 
improvement in its performance and 
effectiveness.

•	 Conduct annual assessments of the performance 
of the Board and its committees.

•	 Track and monitor the implementation of 
recommendations from the Board assessment.

•	 Assess whether implementation of the 
recommendations improves Board effectiveness. 

•	 An independent evaluation of the Board, the Directors and the Committees was 
performed by the Institute of Directors South Africa. 

•	 The findings of the evaluation were converted into action lists for each 
committee.

•	 The Board is satisfied that the evaluation process improves the Board’s 
performance and effectiveness.

•	 Implement the findings of the 
Board evaluation.

Further reading in the integrated annual report

Ensuring appropriate governance report, page 22.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
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10
Appointment 
and delegation to 
management
The Board should ensure that the 
appointment of and delegation to 
management contribute to role 
clarity and effective exercise of 
authority and responsibilities.

•	 Appoint and define the MD and Financial 
Director (FD) roles and responsibilities.

•	 Delegate authority to management and ensure 
clarity of roles and authority levels within MTC.

•	 Monitor the exercise of delegated power by 
management.

•	 The Board approved and implemented a delegation of authority matrix that 
details the powers and matters reserved for itself and those delegated to 
management via the MD.

•	 The MD is responsible for leading the implementation of the strategy and 
reporting progress to the Board. 

•	 The Board ensures that key management functions are adequately resourced 
and led by competent and appropriately authorised individuals.

•	 The Board reviewed the delegation of authority policy and revised the limit of 
management authority from N$5 million to N$20 million.

•	 The Board is satisfied that the delegation of authority policy contributes to role 
clarity and effectively exercising authority and responsibilities.

•	 Implement succession planning 
for executive directors. 

Further reading in the integrated annual report

Ensuring appropriate governance report, page 22.

Principle Responsibilities Our position in 2025 Actions to close gaps

11
Risk governance
The Board should govern risk 
in a way that supports MTC in 
setting and achieving its strategic 
objectives.

•	 Review and evaluate current and future risks and 
opportunities.

•	 Disclose arrangements for governing and 
managing risk. 

•	 Identify and monitor key business risks and KPIs.
•	 Monitor management’s implementation of 

Board-defined strategy and financial objectives.
•	 Review and monitor MTC’s risk management 

processes.
•	 Oversee internal controls to mitigate  

against risks.

•	 The Board, assisted by the Audit, Risk and Compliance Committee (the 
committee), routinely reviews risk and opportunity and ensures that 
comprehensive, appropriate internal controls are in place to evaluate, manage 
and mitigate risks.

•	 The Board defines risk appetite and risk tolerance guidelines, ensuring that risks 
remain within those guidelines. 

•	 The committee delegates to management the responsibility for: 
	» implementing processes to ensure that risks to MTC’s sustainability are 

identified and managed within acceptable parameters; and
	» identifying, assessing, mitigating and managing risks within the operating 

environment.
•	 Internal Audit assists management in evaluating risk management processes, 

and the risk function monitors MTC’s risk register and reports quarterly to the 
committee. Together with combined assurance, these functions enable the 
Board to monitor the effectiveness of risk management.

•	 Strengthen management of  
ESG risks.

Further reading in the integrated annual report

Managing our risks report, page 44; Audit, Risk and Compliance Committee report, page 25.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
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12
Technology and 
information governance
The Board should govern 
technology and information 
in a way that supports MTC in 
setting and achieving its strategic 
objectives.

•	 Oversee the assurance and integrity of MTC’s 
technical environment, projects and acquisitions.

•	 Safeguard MTC’s ICT assets.
•	 Disclose arrangements for and oversee IT 

governance and strategy.
•	 Ensure that technology and IT systems and 

processes support the delivery of MTC’s strategy.
•	 Oversee internal controls to mitigate IT and 

cyber risks. 

•	 Assisted by the IT and Cybersecurity Committee and the Audit, Risk and 
Compliance Committee, the Board oversees the implementation of an effective 
IT governance framework.

•	 The Board monitors the integrity and operation of adequate and effective 
technology and IT systems and control processes.

•	 MTC conducted an independent cybersecurity assessment to analyse its 
resilience and incident response readiness. 

•	 The MTC operations team and leadership received cybersecurity training.
•	 The Board ensures an information security management system is operational 

and effective in accordance with ISO 27001 requirements.
•	 The Board monitors the integrity of integrated reporting systems and internal 

controls.

•	 Oversee continuous monitoring 
and enhancement of the 
resilience and readiness of 
cybersecurity measures.

Further reading in the integrated annual report

Delivering robust performance (Investing in technology and infrastructure), page 58; IT and Cybersecurity Committee report, page 27.

Principle Responsibilities Our position in 2025 Actions to close gaps

13
Compliance governance
The Board should govern 
compliance with applicable laws 
and adopt non-binding rules, codes 
and standards in a way that supports 
MTC’s ethical and good corporate 
citizenship imperatives.

•	 Ensure that the company complies with relevant 
laws, regulations and codes of business practice.

•	 Disclose and oversee arrangements for 
governing and managing compliance.

•	 Monitor the effectiveness of compliance 
management and the treatment of outcomes.

•	 Disclose material or repeated regulatory 
penalties, sanctions or fines for contraventions 
or non-compliance with statutory obligations. 

•	 The Board, assisted by the Audit, Risk and Compliance Committee ensures 
compliance with applicable laws and adopts relevant non-binding rules, codes 
and standards.

•	 The Board oversees the compliance management functions and ensures that 
reporting obligations are supported by internal controls.

•	 The Board delegates compliance responsibility to management.
•	 Management monitors the regulatory environment and, based on a compliance 

checklist, issues regulatory updates and reminders to ensure compliance with 
regulatory changes.

•	 MTC was not issued sanctions, penalties or non-compliance notices from any 
regulatory body.

•	 No material actions are required.

Further reading in the integrated annual report

Managing our risks report, page 44; Audit, Risk and Compliance Committee report, page 25.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/


9

Welcome to 
MTC’s King IV 

summary

MTC’s 
application 
of King IV 
Principles

MTC 
KING IV

SUMMARY 
REPORT 

2025 Principle Responsibilities Our position in 2025 Actions to close gaps

14
Remuneration 
governance
The Board should ensure that MTC 
remunerates fairly, responsibly, 
and transparently to achieve its 
strategic objectives and positive 
outcomes in the short-, medium-, 
and long-term.

•	 Set MTC’s remuneration direction. 
•	 Design a remuneration policy.
•	 Disclose the remuneration policy and 

implementation, including details of all 
remuneration and benefits paid and awarded to 
Board members and prescribed officers.

•	 MTC’s remuneration philosophy is to pay fair and responsible remuneration that 
attracts and retains talent and scarce critical skills.

•	 The HR & Remuneration Committee reviews the remuneration policy and 
recommends revisions for Board approval. The committee oversees effective 
policy implementation.

•	 MTC’s remuneration report is published in the IAR and presented at the AGM 
for shareholder approval through a non-binding advisory vote.

•	 The Board oversaw an extensive independent review and benchmarking of 
MTC’s remuneration policy and incentive schemes. An amended policy and 
implementation plan will be presented to shareholders at the 2025 AGM.

•	 The Board engaged dissenting shareholders to address legitimate concerns 
about MTC’s remuneration policy.

•	 Implement amendments to 
the remuneration policy and 
implementation plan.

Further reading in the integrated annual report

Our approach to remuneration report, page 73.

Principle Responsibilities Our position in 2025 Actions to close gaps

15
Assurance
The Board should ensure that 
assurance services and functions 
enable an effective control 
environment and that these 
support the integrity of information 
for internal decision-making and 
MTC’s external reports.

•	 Ensure that MTC’s assurance providers are 
effective and have the requisite expertise and 
independence.

•	 Disclose the assurance process applied to 
external reports and independent external audit 
opinions where legally required. 

•	 The Board, assisted by the Audit, Risk and Compliance Committee (the 
committee), oversees MTC’s internal control and risk management systems and 
assesses their effectiveness.

•	 The committee recommends to the Board the external audit plan and audit fees 
for Board approval.

•	 The committee reviews and monitors the activities of the assurance functions 
to ensure effective integrated assurance and enhance risk management.

•	 Internal Audit is integral to governance structures and functions under policies 
established by the Board.

•	 The committee monitors the combined assurance model and submits financial 
results to the Board for approval.

•	 MTC completed certification audits (with no major findings) of its ISO 
management standards. 

•	 No material actions are required.

Further reading in the integrated annual report

Producing impactful reporting, page 3; Ensuring appropriate governance report (Audit, Risk and Compliance Committee), page 25; Managing our risks report, page 44.

https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
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16
Stakeholders
The Board adopts a stakeholder 
inclusive approach that balances 
material stakeholders’ needs, 
interests and expectations in the 
best interests of MTC over time.

•	 Disclose and oversee arrangements for 
governing and managing stakeholder 
relationships.

•	 Disclose actions taken to monitor the 
effectiveness of stakeholder management and 
the treatment of outcomes.

•	 Ensure that MTC communicates with 
shareholders and other stakeholders 
transparently and promptly. 

•	 The MTC stakeholder engagement policy encourages proactive, consistent and 
transparent engagement with all shareholders.

•	 During its discussions and decision-making processes, the Board prioritises 
equal treatment of shareholders and protection of minority interests.

•	 The Board and management identify key stakeholders and address their 
legitimate needs, interests and expectations in the best interests of MTC.

•	 MTC’s Board delegates stakeholder management to the MD, in line with an 
approved stakeholder engagement policy. The MD facilitates engagements and 
escalates material concerns to the Board.

•	 The Board engaged its majority shareholders on remuneration, Board 
composition and regulatory matters during 2025.

•	 Key resolutions of shareholders’ meetings are accessible on the MTC website. 
The outcomes of the meetings are published on NENS.

•	 Complete the review of the 
MTC’s articles of association to 
ensure balance between interests 
and independence between MTC 
and its shareholders.

Further reading in the integrated annual report

Interviewing our Chairperson, page 16; Building stakeholder trust report, page 41.

https://www.mtc.com.na/
https://investors.mtc.com.na/
https://investors.mtc.com.na/
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